
How To Find the Perfect Spot for Your Haunted Attraction 

LOCATION. LOCATION. LOCATION! 

Brian                Foreman 



• What type of haunt do you 

want to be? 

• Research your area & market 

• Find a location 

• Lease or Buy? 

• Codes & Permits 

• Insurance 

• Getting it done 

• Haunting your fairgrounds 

 

 

 

 

 

 

 

HOW TO FIND THE PERFECT LOCATION FOR YOUR HAUNT 



• The video recording 

• The audio recording 

• Lease Agreement download 

• Insurance Form download 

• ICC IBC & NFPA 101 

downloads 

• PDF download of presentation 

• Q & A 

• Bonus with Ryan Allen 

 

 

 

 

 

 

 

HOW TO FIND THE PERFECT LOCATION FOR YOUR HAUNT 



• Outdoor attraction? Haunted 

trail, haunted hayride, old 

house with barns/outbuildings, 

corn maze 

• Indoor Attraction? Warehouse, 

hospital, building, old prison, 

mall, permanent trailers 

• Other: Tents & mobile trailers 

WHAT TYPE OF HAUNT DO YOU WANT TO BE? 



• Can work on it anytime 

• Less rain/snow days 

• Easier on the staff 

• Easier to manage 

• Limited by the space 

• Requires more detail & plans 

• Possibly more codes/permits 

• More costs involved 

 

 

WHAT TYPE OF HAUNT DO YOU WANT TO BE? 

Indoor Attraction 



• More flexibility in design  

• Less building codes 

• Creepy ambient environment 

• Less start up cost 

• Can’t work on it in bad weather 

• More snow/rain days 

• Harder to manage 

• Harder to find  

 

WHAT TYPE OF HAUNT DO YOU WANT TO BE? 

Outdoor Attraction 



• Temporary and movable  

• Easier building codes 

• Less start up cost 

• Can work on trailers all year 

• Still must find a location 

• More snow/rain days 

• Limited on design concepts 

• Tents exposed to weather  

 

WHAT TYPE OF HAUNT DO YOU WANT TO BE? 

Tents or Trailers 
Strangling Brothers Dallas, TX 



• How much money do you have? 

• What is the vision for your 

Haunt? 

• What’s your theme or backstory? 

• Permanent or Temporary? 

• Enough room to grow and for 

parking? 

• Parents feel safe leaving kids? 

• Where do you want to work? 

 

 

 

 

 

 

 

 

 

WHAT TYPE OF HAUNT DO YOU WANT TO BE? 

Things to Think About 



• What do you want your Haunt to 

be in 3-5 years? 

• Do you have enough space to 

grow the way you want? 

• Room for other attractions, 

parking, makeup & staff rooms, 

queue line areas, concessions? 

• Does your theme and location 

match your overall vision? 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

WHAT TYPE OF HAUNT DO YOU WANT TO BE? 

Create a Vision for Your Haunt 

3rd Street Asylum 

Bonner Springs, KS 



• Is it easy to find/explain directions? 

• Is it close to a major highway? 

• Colleges/High Schools nearby? 

• Will employees be easy to find? 

• How will the employees get there? 

• Off site parking? 

• Are there other Haunts around? 

• Did they make it? Why or why not? 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

RESEARCH YOUR  AREA  AND  TARGET  MARKET 

“The more information you have  

about your location the better” Scare-A-Torium  Columbus,OH 



RESEARCH YOUR  AREA  AND  TARGET  MARKET 

Selling Halloween Industry Report 

Who is paying to come to your attraction? 



RESEARCH YOUR  AREA  AND  TARGET  MARKET 

Selling Halloween Industry Report 

How much are they paying to come to your attraction? 

Selling Halloween Industry Report 



• Your local Assessor’s Office 

• www.factfinder.census.gov 

• www.census.gov 

• www.sba.gov 

 

• Research age & income. 

• Research other attractions & 

events in your area 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

RESEARCH YOUR  AREA  AND  TARGET  MARKET 

Where to find information 

http://www.factfinder.census.gov/
http://www.census.gov/
http://www.sba.gov/


 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

FIND  A  LOCATION  



• Craigslist & local ad papers 

• Commercial real estate agent 

• Haunt forums & groups 

• Drive or walk around your area 

• Estate auctions & sales 

• Ask friends & family 

• County assessor & collector 

• Social media…reach out 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

FIND  A  LOCATION  

Where to look? 



• Find a vacant property 

• Your County Assessor should have 

records on every property owner in 

your area. 

• Some have a free website open to 

the general public. 

• Some will you give you the owner’s 

name & current information for a fee 

• Your County Collector also deals in 

forfeit property that you can buy  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

FIND  A  LOCATION  

County Assessor & Collector 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

FIND  A  LOCATION  

My Assessor’s Website:  www.beacon.schneidercorp.com  (ESRI.com) 

GIS: Geographic Information System 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

FIND  A  LOCATION  



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

FIND  A  LOCATION  



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

FIND  A  LOCATION  

Use Google, Search Engines, & other online databases 



• Is it commercially zoned for a 

business? 

• Does it have enough parking? 

• Permits/licenses/insurance? 

• Easy to find or give directions? 

• Building codes and fire safety 

• Easy to maintain & keep safe 

• Lease or Buy? 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

FIND  A  LOCATION  

Things to think about 



LEASE  OR  BUY? 



• You can test out your market 

• Less upfront costs (no mortgage) 

• Short-term(st) lease options 

• You can experiment with locations 

• Might be responsible for other cost 

• You have to take it all down (st) 

• You can’t be open all year (st) 

• You might be kicked out 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

LEASE  OR  BUY? 

Lease 

• You can stay in the same spot 

• A mortgage (you own it) 

• No short-term lease option  

• Must work around the location 

• You know all the costs 

• You can work on it all year 

• Valentine’s day, Friday 13th,etc 

• It’s yours. You own it. 

Buy VS 



• Escalation Clause: allows the landlord to 

increase the rent in the future to reflect 

changes in expenses paid by the landlord 

• Net Lease: you will pay for other building 

operating costs such as property taxes, 

insurance, repairs, utilities, etc. in 

addition to your rent. 

• Letter Of Intent: This is an informal and 

preliminary agreement between the 

tenant and the landlord indicating intent to 

move forward with negotiations. Always 

consult your legal counsel before signing 

any Letter of Intent. 

 

 

 

 

 

 

 

 

 

 

 

 

LEASE  OR  BUY? 

Leasing Legal Terms You Might Come Across 

• Full Service Rent: “all-inclusive” rent 
that includes operating expenses and 
real estate taxes for the first year. Still 
responsible for any increase in 
operating expenses over the base year 
amount. 

• Gross Lease: flat sum for rent, 
covering all landlord-paid expenses, 
including taxes, insurance, 
maintenance, utilities, etc. 

•  Non-Compete Clause: This clause 
prevents the landlord from leasing any 
other premises on the development to a 
direct competitor of yours or another 
tenant operating the same type of 
business.  



• Contact a Real Estate Lawyer 

• Contact a Real Estate Broker 

• Watch for hidden fees 

• Ask what you are responsible for. 

(insurance, upkeep, repairs) 

• Read your lease carefully 

• Negotiate the length of the lease 

• Know your rights & clauses 

• Hire a real estate attorney 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

LEASE  OR  BUY?  

Leasing Tips 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

LEASE  OR  BUY?  

Agreements with the property owners (Terror Behind the Walls) 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

LEASE  OR  BUY?  

Lease Proposal When You Are Ready  
(inspired by the book So You Want to Be a  Hauntrepreneur?) 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

LEASE  OR  BUY?  

Lease Proposal When You Are Ready  
(inspired by the book So You Want to Be a  Hauntrepreneur?) 



• Contact a Real Estate Lawyer 

• Contact a Real Estate Broker 

• Think long-term (what if?) 

• Future developments around 

• Plenty of room to grow & parking 

• Check insurance rates 

• Research zoning laws 

• Hire professionals to inspect it 

• Follow local purchasing laws 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

LEASE  OR  BUY?  

Buying Tips 



• Your short-term goals 

• Your long-term goals 

• Your budget 

• Safety 

• Cost of getting up to code 

• Who’s paying what? 

• Legal information is worth it 

• Types of insurance 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

LEASE  OR  BUY?  

Things to think about 



CODES  &  PERMITS 



•  ‘Assembly Occupancy’ 

• ‘Special Amusement Building’ 

• 4’ Egress, walkways & mazes 

• Fire Exits & Exit Signs/Lighting 

(battery backup) 

•  Flame resistant surfaces & 

materials 

• Handicap Accessible (ADA) 

• Fire lanes for emergency vehicles 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

CODES  &  PERMITS  

NFPA 101 Fire Code & ICC: International Building Codes 

• Mandatory Smoke Detection 

(hard wired-safety shut down) 

• Automatic Sprinkler System 

• Outdoor Codes: covered 

tunnels, size of structures, 

lighted walkways, specific fire 

codes, use of fire 

• Safety plans and staff training 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

CODES  &  PERMITS  

National Fire Protection Agency Codes 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

CODES  &  PERMITS  

National Fire Protection Agency Codes 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

CODES  &  PERMITS  

National Fire Protection Agency Codes 



• Building Permits 

• Fire Marshal Requirements 

• Proof of Insurance 

• Floor plan design and location of 

all entrances, visitor path, fire 

exits, egresses, electrical 

switches, circuit breakers, alarm 

systems, smoke alarms, fire 

extinguishers, & employee safety 

guides 

• Certificate of Occupancy 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

CODES  &  PERMITS  

Typical Permits You Might Need 

 

 

 

 

 



• Work with your fire marshal & 

building inspector 

• Use a guided tour with each group 

• Present all Safety Class info, 

certificates, & licenses 

• Show your fire and safety exit plan 

• Provide laminated copies of Fire 

Exit Plan to the inspectors 

• Use all fire-resistant paint, 

materials. (show proof) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

CODES  &  PERMITS  

What to do if your building doesn’t meet all safety requirements 

• Smoke alarms every 20 feet 

• No more than 80’ from an exit 

• Have one person control all 
lighting and sound  

• 4’ hallway/perimeter egress 

• Use of safety rules & training 

• No dead ends in design 

• Use 2 way radios 

• Min use of grounded ext. cord 

 

 

 

 

 



• ICC IBC: International Building 

Code 

• NFPA 101: Life Safety Code 

• Local Fire Marshal 

• Local Building Inspector 

• Seminars at Haunt Conventions 

• Other Haunt Owners 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

CODES  &  PERMITS  

Where to find more information 

 

 

 

 

 



INSURANCE 

Talon Falls Fire-Kentucky-2011 



• General Liability Insurance (required) 

• Theft of property or damages 

• Medical for customers injury 

• Loss of Income (weather or unplanned 

shut down) 

• Insurance on building and property 

• Workman’s Compensation for staff 

• Check online & your insurance 

company 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

INSURANCE 

What types of insurance will you need? 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

INSURANCE  

General Liability Insurance (www.donatinsurance.com) 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

INSURANCE 

General Liability Insurance (www.donatinsurance.com) 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

INSURANCE 

General Liability Insurance (www.donatinsurance.com) 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

INSURANCE 

General Liability Insurance (www.donatinsurance.com) 



• How much coverage do you need? 

• What are the requirements in your 

area? 

• What insurances should you buy? 

• Will your location be too expensive to 

insure? 

• Can you afford the insurance upfront? 

• Price compare and check around 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

INSURANCE 

Things to think about 
 

 

 

 

 



• Start early when looking for a spot 

• Communicate with your fire marshal, 

building inspector, & other officials 

• Research your area & community 

• Compare leasing vs. buying 

• Walk the property and check for safety 

issues and easy accessibility  

• Research insurance & building costs 

• Be flexible and prepare for change 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

GETTING  IT  DONE 

Things to think about 
 

 

 

 

 



• Some charity & non-for-profit events 

use donated spaces for Haunts 

• Create a different experience (open 

concept zombie paintball, outdoor 

haunted scavenger hunt, etc) 

• Buy an existing Haunted Attraction or 

materials 

• Team up with someone with a 

location, funding, or both 

• Start small & expand each year 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

GETTING  IT  DONE 

Other creative ideas 
 

 

 

 

 



• Start looking for help to build & act 

• Hire off-duty EMT’s, firefighters, police 

• Always build for code & safety 

• Make checklists & operating guides 

• Train your staff with safety drills 

• Talk with your local code officials 

• Start marketing as soon as possible 

• Safety is everyone’s responsibility 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

GETTING  IT  DONE 

After you get a location 
 

 

 

 

 



HAUNTING  YOUR  LOCAL  FAIRGROUNDS 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



• Demographics & Income 

• Parking & ingress egress 

• Room to add other Attractions 

• Sufficient room to add vending 

• Traffic patterns adjacent to signage 

• Multi-year short lease with owner? 

• Local and state codes as a Dark 

Attraction 

• Seek out industry professionals 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

HAUNTING  YOUR  FAIRGROUND 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

DUNGEONS  SCREAM PARK  PROPOSAL  

Ryan Allen at www.thescreampark.com (Green Cove Springs, FL) 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

DUNGEONS  SCREAM PARK  PROPOSAL  
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DUNGEONS  SCREAM PARK  PROPOSAL  

Ryan Allen at www.thescreampark.com (Green Cove Springs, FL) 



• Get on our newsletter at 

http://hauntopic.com/subscribe 

• Send me an email at 

brian@scaryvisions.com 

• Call me at 573-721-7663 

• Take other classes and 

seminars on the business of 

Haunting 

• Reach out to property owners 

in your community 

• Get creative with your 
research and vision for your 
Haunt 

• Network with other Haunters. 
Inside and outside your 
community. 

• Don’t rush into anything. 
Research, plan, be flexible, 
and stay open to 
opportunities. 

• Watch this training again 

THINGS  TO  DO  NOW 

http://hauntopic.com/subscribe
mailto:brian@scaryvisions.com

